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as a city manager rather than municipality manager (or Mayor) is conceptu-
ally valued higher than providing for different cultural, social and develop-
ment projects progress. The following are very brief points in the Mayor’s
interview: Urban development draws upon collective wisdom, deliberation,
absence of lagging the rapid growth of urban phenomena and the power of
religion in managing the society. Social and cultural management approach
would become meaningful in presence of the four pillar disciplines: “equal-
ity”, “wisdom”, “efficiency”, and “tendency to values”. All orientations and
personal preferences must strive to prove efficiency and take steps towards
revival of efficient serviceability. Media, especially art are highly capable to
promote citizen culture in the society. I believe that a city may be managed and
based on strong humanitarian ethical foundation with minimum cost, through
promoting cultural principles. Individual citizens high confidence on the Mu-
nicipality would lead to their full participation and cooperation. The supreme
leader of the country has named the forth decade of the Islamic Revolution as
the decade of progress and equality. Accordingly, the Municipality believes
that the said ideals would not materialize unless the entire country thrives
towards added hard work and endeavor.

Dr. Maziar Hosseini

How to improve (and upgrade) development projects implementation
quality

The entire staff of the Municipality of Tehran now heartedly believes the ne-
cessity to best fulfill their responsibilities considering the three general princi-
ples: Serviceability, Accountability, and a Sense of Conscience. This is in turn
true for each one of the staff at the “Technical and Civil Development Deputy
Department”. Managers, planners and experts of the Department as vanguards
of the hard-working, claimless and high conscience employees have already
all taken action to follow this prudent direction, hoping to be of maximum
benefit to their society. To achieve this, three mechanisms are observed:

1- Do your job as best as possible

2- Do not forget the quality of the work done

3- Let us believe that knowing is a right that people deserve

Icons of the ancient city on the forehead of “a city for living”

Iran is a country with several thousand years of civilization, in each part of
which commemorative symbols from ancient times may be found. Ancient
manifests like the king kourosh “Charter of Human Rights”, carved on hard
stone at 600 BC, and historical monuments are not mere survived legacies
from the ancient city but are indications of great culture and civilization. Re-
ferring to the “Old Tehran”, the semi-ancient city with multiple gates was
the living paradise to its citizens so much so that their “Tehran” deserved to
be called “a city for living”. The city has its own mechanisms today and it
is natural that highways in the largest Iranian mega-city tighten up the belt
around it and great iconic tunnels and bridges come to life in different spots on
it so that modern architectural manifests would splendor urban scenes. Despite
new urban monuments though, embedded legacies of the ancient city may still
lead the way to “a city for living”. Accordingly, the new “Bakeri Freeway” as
the main western entrance to Tehran would be built and ornamented with “old
gates” icons to show off architectural splendors in the modern urban structure.

Presenting another Iconic Monument in Tehran — The Javadieh Bridge

Ancient legacies and monuments all over Iran are reminders of several
thousand-year Civilizations. Accordingly, the Azadi and the Milad Towers,
whether or not on foot steps of historic traces are pleasing splendors of urban

structure which remind observers of the “Greater Tehran” as a mega-city. In
view of the above facts, Metropolitan Tehran managers have recognized the
“special social place” of the modern Iconic Monuments and their rewarding
function in development and renovation of the city; especially for the one-of-
a-kind “Javadieh Bridge” monument built as another unique icon of Tehran
on the farthest southern point of the city. The “cable stayed Javadieh Bridge”
with special technical specifications is a huge, cutting edge technology, and
multi-function monument connecting north to south. As the most glamorous in
the Middle East and the only tripod bridge in the whole world, it is the unique
identity icon of that part of the city, completed with apartment hotel, multi-
story parking lot, cultural center and shopping mall. It helps “even” develop-
ment throughout the city.

Major trends and paradoxes in managing construction projects

By Willy Hitland

European Institute of Advanced Project and Contract Management (Epci)
The paper addresses recent trends and emerging paradoxes at the cutting edge
of the project management profession. The author draws on experiences from
onshore and offshore projects in Europe over the last decades. In particular,
developments originating from the CRINE and Norsok initiatives are dis-
cussed. Identified trends of core interest are grouped in four major themes:

- Life cycle orientation

- Functional requirements

- Partnering

- Differentiation

A number of full scale experiments on real projects under CRINE and Norsok
regimes have demonstrated substantial improvements in project costs and du-
rations. The construction industry is, however, reluctant to explore the benefit
of strategies directed towards continuous enhancement of project value.

The 50th anniversary of Brazilia, the modern Brazilian Capital

Brazilia, the modern Capital of Brazil, a manifestation of restoration and re-
vitalization of the Brazilian National pride and grandeur, and ideal develop-
ment under post Portuguese colonization independence and freedom was es-
tablished 50 years ago with leadership of then President Juselino Kubitschek.
There were two drives and desires for such brave decision: a- sovereignty of
central government over the entire state and its precious resources, through
national political and economical security in the country, b- getting away from
monuments and pictograms symbolizing the colony era. Brazilia, the mani-
festo of pure Brazilian willpower is now celebrating her 50th formal birthday
since 1960.

Features of the North freeway construction in Stockholm

The northern highway is actually constructed to provide traffic flow and to
heighten highway safety in Stockholm. The 11 Km long tunnel-highway is
constructed as a set of separate underground tunnels. The main purpose served
by the highway is to ease traffic flow in central Stockholm, connect the city
to harbors and provide new economical possibilities towards urban develop-
ment. The tunnels provide high security to residents, pedestrian and bikers
whose occupation site is in the City downtown. As a strategic linking road to
maintain economical competition in the region and connecting the City to two
important harbors, the tunnel highway plays a significant communication role.
It is interesting to know that central government paid for 75% of the construc-
tion cost with only 25% left to the municipality.
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In the Name of God, the Compassionate the Merciful

Foreword

City is the home where we were born in, live our life in and even where our graves
are dug in. Cities are in the constant state of construction and reconstruction; let us
then try to promote life quality in urban areas. Hugh Newell Jacobsen says: when
you look through a city, it is as if you are reading through hopes, wishes, ambi-
tions, and pride of all those who developed it. Despite their glamour, legacies,
and economical attractions, mega-cities may be associated with pollution illness,
traffic, etc. A significant objective in the National development strategies is that
all cities, especially Tehran would have sustainable and humane environment by
2021. The “Cities of the World” publication intends to introduce and analyze de-
velopment plans currently carried out in Iranian cities and to identify significant

projects in different cities world-wide.

Necessity to develop sub-surface spaces in Tehran

Underground tunnels and train stations have been built in Tehran since few years
ago, while highway tunnels are being constructed only recently. Hence, there is
a need for space reservation and management for short and medium- term future
underground developments. Considering the above and in regard of the Tehran
Islamic Council’s permission to identify impediments to sub-surface space devel-
opment across the city toward organizing underground structures and facilities,
formulation and preparation of the “Comprehensive Plan for Underground Facili-
ties in Tehran” is a necessity. According to the plan, spaces allocated to subway
train, highway tunnels, sub-surface parking lots, shelters, surface water drains,
public facilities and services, vital private sector facilities and the Civil Defense
are reserved for a 25 year prospective plan. The comprehensive plan would pro-
vide the framework to locate proper sub-surface spaces for public development
projects and to manage and control underground construction activities in Tehran.

Case study: A brief look at the sub-surface spaces development condition in
Helsinki, Finland

Usage of underground spaces is rapidly growing in many cities world-wide. For
instance, in Helsinki, in addition to metro (urban subway train) lines, other sub-
surface buildings and facilities are also under construction. Statistics show that
400 various types of underground buildings have been constructed since 1960. In
that city’s comprehensive plan for underground development, there are currently
200 locations reserved for sub-surface buildings and facilities.

A glance at the thoughts and opinions of Tehran Mayor
Urban management in the thoughts and opinions of the man who assumes his task
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